synapse

Life Science Consortium

SOPHIE

Southern Ontario Pharmaceutical and Health Innovation Ecosystem

Michael R. Jones, PhD
SOPHIE Program Manager

) SOPHIE nnovation

Southern Ontario Pharmaceutical
FACTORY

& Health Innovation Ecosystem



What Is the SOPHIE program?

e SOPHIE - Southern Ontario Pharmaceutical and Health
Innovation Ecosystem

« 3-year program funded through the Federal Economic
Development Agency of Southern Ontario (FedDev)

I * I Federal Economic Development  Agence fédérale de développement
Agency for Southern Ontario economique pour le Sud de I'Ontario

Innewation, Science and Innavation, Sciences et
Economic Development Canada Developpement &conomique Canada

« Total funding envelope = $4.5 million for collaborative
commercialization/scaling projects with academic/clinical
champions

McMaster — mmoHawK H Hamiton St. Joseph'’s

UI’llVf.fl'SltY @ Sciences Healthcare g Hamilton

« Each project can leverage up to $100,000 in non-dilutive funding
to support a commercialization/scaling project.



Funding Breakdown

| Applying Life Science Firm 1.25x FedDev Funding 0.35x Academic/Clinical Partner

$125,000 | Match | $100,000 Match $35,000*

*Can be in-kind, cash or combination thereof

0.9x 0.35x
FedDev FedDev
Funding Funding

Cash
$9o,ooo ' $35,ooo “

Total Project Funding

Applying Life Science Firm + FedDev Funding + Academic/Clinical Partner
$125,000 | | $100,000 $35,000* — $260,000




Company Eligibility

Be a Canadian incorporated company, with operation primarily
based in Ontario

Be working on innovation relevant to the life sciences sector

Be developing an innovative technology at the TRL-6 or above

Identified a principal investigator/clinical champion at the academic
or clinical partner institution where the project will take place.




Types of Eligible Projects

Clinical Trial Scaling Project
Obtain data from human Develop methods to
subjects on the efficacy of Increase efficacy of
your technology/product. technology/product
through minimal additional
outputs.

Sectors of innovation include medical devices, pharmaceutical/therapeutic
Interventions and digital health technologies.



Application Process — Step 1

Step 1:

Approve
and

Execute

Visit our website to complete
application form.

START YOUIR SOPHIF APRLICATION HERE

SOPHIE Commercialization Project Application Form

SOPHIE

Southern Ontario Pharmaceutical
& Health Innovation Ecosystem

Southcrn Ontano Pharmaccutical & Health Innovation Ecosystem (SOPHIE] Commercialization Projects Application

Please comp ete th s apphication form as best as you can 10 we can learn more about your compary. Please provids the contact information for the person at

your argeni whe 13 best suited to respond to inquiries sbout perticipating in the SOMIIL program

*Please note This form will not save your progress, be prepared ta complete the form in one sitting. If you exit the browser, or comp'etion exceeds 24hrs,

your form will not be saved

Have you read and understood the Southern Ontario Pharmaceutical & Health Innovation Ecosystem
(SOFII) quidehines? *

O Yes

O Mo

https://synapseconsortium.com/so
phie/



Application Process — Step 2

_ Approve
%sesﬁ_zr; Assess and
:||> AssSIgn ::: Execute

Find an academic/clinical champion to work collaboratively on a
commercialization/scaling project. The SOPHIE team can help you find a principle
investigator or clinical champion if you do not already have a relationship with one of
our four partner institutions.

McMaster I MoHawK f \ ﬂigi’{'ﬁo” St JOSGph'S

University @ Sciences Healthcare 2 Hailton

Additionally, you must be a client of Innovation Factory to access .
SOPHIE funding. It's free to become a member! Visit the website to n n ova tl o n
sign-up.
https://innovationfactory.ca/if _clients/client-intake-form/ FACTORY



Application Process — Step 3

Approve

and
Execute

. . L Proposal
Proposal defines project activities: (<Y SOPHIE
1. What are the commercialization project activities
and milestones? Compent e CompanyContoct e

Aradeimil /1 Icspitel Partner Chnase nj DT o Sl maTsioT

2. How does the impact of the project accelerate the o e e s e e

developed, data collected, etz Pleace dentify project aritical milestones, including especied

business’ commercialization activities? ———

« Application + Proposal is assessed by the
SOPHIE Team

 Decision Notification: ~2 weeks

« Feedback will be provided to companies to
improve project outcomes

1. Pleast ACsriae the expedued IMEaT ard ouTiomzs th project will have on T
commenda izaton of yeur mnoretice Lechnokogy, sadh as IP
imvesiment. new hires, salesirevenae. (250 words)

develooment, Tolow-on




Application Process — Step 4

::> ASSess Approve
— and

Execute

« Drafting and legal review of contract between life
science company, academic/clinical institution and
Innovation Factory.

« Signatures from all three parties on the approved
contract.

« Begin execution of the project.



Want more information?

Michael R. Jones, PhD
SOPHIE Program Manager

Email: michael.jones@innovationfactory.ca
Phone: 778-839-5812

Website: https://synapseconsortium.com/sophie/
(SOPHIE Program Guide)



mailto:michael.jones@innovationfactory.ca
https://synapseconsortium.com/sophie/

