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THE CAN HEALTH NETWORK
INVESTS IN CANADA'S FUTURE
BY BUILDING A STRONGER,
MORE RESILIENT ECONOMY.




WE BUILT THE FIRST INTEGRATED MARKETPLACE % &

The CAN Health Network was the first to bring Canada together to create an integrated marketplace, uniting
provinces and territories across the country. The Network breaks down procurement barriers and de-risks technology
adoption - resulting in more jobs, improved care and better economic growth and prosperity for all Canadians.

The Integrated Marketplace Canada-First Approach The Multiplier Effect
Brings together the country’s leading health care CAN Health helps Canadian health tech companies by
operators (Edges) to help Canadian companies coordinating the demand and leveraging innovative Canada adopts
commercialize, grow and expand in Canada and globally.  procurement tools. When we buy Canadian technology, its own
CAN Health is the only organization with a streamlined there is a multiplier effect that helps drive economic innovation
approach to procurement, directly connecting Canadian growth and prosperity, and positions Canada as a global
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TRANSFORMING HEALTH CARE WITH RESULTS

The CAN Health Network
is fully operational from
coast-to-coast-to-coast

Transformational Impact to Date:
$698M in revenue generated
2,300+ jobs created

127+ commercialization projects

99 companies supported

80% success rate in procurement
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“CHN'S DATA COLLECTION METHODOLOGY AND APPROACH IS FOCUSED ON DIRECT MEASURES OF PERFORMANCE, THEREBY THE NUMBERS PROVIDE A CONSERVATIVE ESTIMATE TO ECONOMIC IMPACT.” ECONOMIC VALIDATION AUDIT BY EY'S VALUATION, MODELING &
E ECONOMICS TEAM, SEPT 6, 2024. WHILE GROWTH AND SUCCESS ARE SHAPED BY VARIOUS FACTORS, COMPANY CEOS HAVE ACKNOWLEDGED THAT CHN IS AN INSTRUMENTAL AND CRUCIAL PARTNER IN DRIVING AND ADVANCING THEIR SUCCESS.




OUR OPPORTUNITY IS JUST BEGINNING
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The Network is continuously growing in demand (Edges) and supply (companies), giving us tangible momentum towards a more
comprehensive, impactful ecosystem.

COMPANIES

We continuously meet with new, promising medtech
‘@.G) .2. companies from across Canada. Our network includes:
fmﬂ mmm
Health Systems Hospitals Primary Care Long-term Care Specialists
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* 1 500 Canadian medtech companies
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(Medtech Canada, 2024)
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Our Edges represent half of
Canada’s buying power
in health care

700 Canadian companies in the CAN Health database

140

Our Edges represent 85% of

Canadian companies vetted and waiting to
Canada’s population

work with CAN Health

Canadian companies that have worked with CAN
Health on a commercialization project

AN



WHAT MAKES US DIFFERENT? AN | Ea

NETWORK

Working as an integrated marketplace, the Network provides an environment for rapid growth.
 Demand is established before projects are selected

Decision-makers are engaged upfront - project only proceeds if budget is confirmed
Integrated marketplace allows businesses to scale rapidly

Market-ready
Company Engaged
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Solution Validated
and Ready to Scale

1 Network identifies 2 Company selection 3 Project Design 4 Measure the 5 Support Procurement of
most pressing needs process and Launch Solution’s Impact the Solution

We work with Edges to We search for the best We define what success We identify and track The solution is procured
identify key challenges Canadian solution to looks like for the Edge key performance by the Edge, validating
in their organization solve the challenge and company and fund indicators that provide its impact to the rest of
that can be addressed through a fair process. a project that helps evidence of value and the Network.

by a Canadian solution. achieve it. inform procurement

decision-making.




THE DEMAND HAS NEVER BEEN GREATER
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Canada’s health care system is under pressure and our economic resilience depends on reducing reliance on

foreign-made technologies.

To protect patient care and strengthen our domestic innovation economy, we must address urgent system-wide

challenges:
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Ongoing Supply
Chain Disruptions
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Delays in accessing critical
technologies jeopardize =+
care delivery.
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Procurement silos
prevent Canadian
companies from scaling
and selling across

FAL provinces.
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Mounting Pressure
on Health Systems

Staffing shortages and
resource strain demand
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scalable, homegrown |~
innovation. |




OUR WORK IN ACTION CAN i
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PORTFOLIO OF CAN HEALTH COMPANIES
CANHEALTHNETWORK.CA/CAN-HEALTH-NETWORK-LOOKBOOK/

| The CAN Health Network has curated a Look Book of all the
MADE IN CANADA —l top companies validated through commercialization
FOR CANADIANS N projects.

This book showcases a collection of proven, Canadian health
care innovations that are ready for use. These solutions
g =l have been procured by leading health care operators in the

Network, following successful CAN Health
commercialization projects.




CAN DE S¥NTE

BUILDING A STRONGER CANADA o GAN
BY UNITING & SCALING CANADIAN INNOVATION

« Let’s expedite the commercialization and adoption of

Canadian technology.
« Let’s ensure our loved ones receive life-saving care with

technology made here at home.
« Let’'s ensure the entrepreneur who risked it all can keep

their company, employees and revenue here in Canada.

LET'S BUILD A STRONGER CANADA.
CANHEALTHNETWORK.CA



